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A look at the
development of the
Waltham Watch
Company as an
Industrial and Social

Institution




Edward A. Marsh

E Around 1920, Marsh produced this small photo pamphlet showing the
development of the Waltham Watch Co. over the preceding 70 years.
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Beginnings

FE The business
as a partner
machine made watch.

E After a short time, the business need a cleaner and more spacious sett
moved to Waltham Massachusetts.
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Making an Impact

E This view of a machine room shows the watch factory in operatior
with automatic machines attended by very few employees.

E Each employee could manage a number of machines.

ONE OF THE “AUTOMATIC” ROOMS




Human Engineering

E Rolling chairs on rails in front of the machines allowed the employee to
remain seated and slide between the machines in the row.

ONE OF THE “AUTOMATIC ROOMS™ SHOWING ROLLER CHAIRS




The First Watches

No examples exist of the very first attempts by the new company to build
watch.

Dennison designed an 8 day running pocket watch, but it could not be m:
to keep time.

He hired Nelson Stratton to salvage the design.

Stratton produced a more standard 30 hour watch that eventually becam
successful Waltham 1857 model some years later.

Dennison continued to be interested in an 8 day watch and hired the Matr
Brothers to build a small number of them of their own design.




Changes in Management

E A business slump in 1857 led to the sale of the company to a group of
investors led by Royal E. Robbins.

E Robbins retained Dennison and most of the workers, but a number also
back to Roxbury with Edward Howard to make the Howard Watch.

E Dennison and Robbins did not get along and after a few years Dennison
discharged.

E Dennison eventually succeeded with the Dennison Watch Case Co. in
England that outlasted the Waltham Watch Co.

E The changes also produced labor unrest and several of the best workme
in 1859 to start a new company in Nashua New Hampshire.

E After 3 years, the Nashua Watch Co. had run out of money and was
purchased by the Waltham company.




